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Purpose of Report 

 

To communicate the Employment Committee’s recommendation to Cabinet that the 
People Strategy 2022 – 2025 be approved. 

 

 

Recommendations 

 

That Cabinet approves the People Strategy 2022 – 2025. 
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Decision Information 

Is this a Key Decision? No  

Does the report contain any 
exempt or confidential 
information not for publication? 

No  

What are the relevant corporate 
priorities? (delete as 
appropriate) 

High performing Council 

Which wards are impacted? All  

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, safeguarding, 

staffing, community safety, mental health and wellbeing and the impact on the Council’s 

declaration of a climate change emergency, the following implications have been 

identified: 

 

Finance and Procurement  

 

1.1 The largest financial resource of the Council is its staff, and it is important that 

there is a strategy that supports the themes of recruitment, development, 

engagement, reward and recognition and wellbeing.  The strategy, if approved by 

Cabinet, will form the basis for budget setting for staffing levels, training and 

development, recruitment, and welfare budgets. 

 

Legal and Governance 

 

1.2 There are no legal and governance implications arising from this report. 

 

Diversity and Inclusion 
 
1.3 The actions referred to in this report have positive equality implications. An 

Equality Impact Assessment has been undertaken to ensure that the People 

Strategy does not present barriers under any of its themes or disadvantage any 

protected groups. There are no safeguarding implications resulting from this 

report. 

 

1.4 The implementation of the People Strategy will enhance the reputation of the 

Council as an Equal Opportunities Employer.    

 

 

 

 



Mental Health and Emotional Wellbeing 

 

1.5 The Wellbeing theme of the People Strategy focuses on providing a safe and 

healthy working for our people and plans on how we aim to do so. 

 

2. Background to the Report 
 

2.1 The Employment Committee held on 19 January 2022 recommended to Cabinet 

that the People Strategy 2022 – 2025 is approved, subject to the following 

additional recommendation: That authority is delegated to the HR team to work 

with the Cabinet Member for People and Safer Communities and the Chairman of 

Employment Committee to make minor typographical amendments to the People 

Strategy 2022 – 2025. 

 

2.2 The additional recommendation has been completed and the necessary 

typographical amendments agreed by the Cabinet Member for People and Safer 

Communities and the Chairman of Employment Committee. 

 

2.3 A People Strategy is designed to inspire and achieve widespread, organisation-

wide alignment on the Council’s goals and priorities through its employees. 

 

2.4 The People Strategy forms part of the golden thread from the Corporate Plan 

through to service/team plans and individual objectives and incorporates the 

Council’s values and behaviours.  

 

2.5 The People Strategy is the Council’s plan of ways to think about and set into 

motion ways to attract, engage, support, develop, retain, and generally inspire our 

staff. 

 

2.6  The Council’s previous People Strategy covered the period 2017 – 2020 and an 

 updated strategy is needed to reflect the vision and objectives of the Corporate 

 Plan 2020 – 2023 to ensure that we are a high performing council that attracts and 

 retains the best staff to deliver high-quality services. 

 

2.7  A new People Strategy was due to be implemented in 2021.  However, there were 

 some management staffing changes within the HR team which had an impact on 

 the progress of the People Strategy work.  

 

2.8  This strategy focuses on six key themes: Recruitment; Development; 

 Engagement; Diversity; Reward and Recognition; and Wellbeing.  It provides 

 details of where we are now, where we want to be and how to get there. 

 

 

 

 

 



2.9  A summary of the focus of each of the themes is as follows: 

 

 Recruitment 

 

2.10 This theme focuses primarily on attracting the right people to our organisation 

through vacancies and advertising, and to create a culture in order to retain them 

for a long period.  

 

Development 

 

2.11 This theme expands on how we as an organisation train and develop skills within 

our workforce creating high-performing employees and teams working towards the 

Council priorities. 

 

Engagement 

 

2.12 This theme is key, as it is all about how we as a Council interact with our 

workforce. It sets out how we will strengthen employee engagement, creating an 

inspired workforce. 

 

Diversity 

 

2.13 The strategy sets out how we will aim to increase the equality and diversity of the 

organisation and build upon what we have already achieved. The strategy 

recognises the benefits and strengths that having a diverse workforce brings.  

 

Reward and Recognition 

 

2.14 Linking in with engagement and retention of our employees is how we reward and 

recognise high performers. This theme sets out how we will attract and motivate 

our people with an attractive reward offer including both pay and non-pay 

elements. 

 

Wellbeing 

 

2.15 How our staff feel and how safe they are at work is an important theme for this 

Strategy. This theme focuses on providing a safe and healthy working 

environment for our people and plans on how we aim to do so.  

It is anticipated that a People Strategy Action Plan will be developed to deliver the 

ambitions of the strategy and that this work will commence in the first half of 2022.   

 

3. Key Considerations 
 

3.1 The People Strategy sets out the Council’s aims in attracting, developing and 

retaining our most valuable asset – our employees.  This strategy replaces the 

previous People Strategy 2017-2020.  



 

3.2  The Council’s Corporate Plan (2020 – 2023) identifies that it needs to develop a 

People Strategy to support the retention and attraction of high-quality staff. This 

Strategy sets out a positive vision and clear way forward to achieve ways of 

engaging and developing existing, most valued employees at South Kesteven 

District Council and aims to recruit high performing individuals to join #TeamSK. 

 

4. Other Options Considered 
 

4.1 One option considered was not having an updated People Strategy.  If this option 

were taken there would be no clear message to staff of how the Council intends to 

deliver the objectives of the Corporate Plan 2020 – 2023 to ensure that we are a 

high performing council that attracts and retains the best staff to deliver high-

quality services. 

 

5. Reasons for the Recommendations 
 

5.1 The reason for the recommendation is to ensure that there is an up to date People 

Strategy which will help the Council to deliver against its priorities and deliver the 

vision of the Corporate Plan. 

 

5.2 The recommendation is from Employment Committee. 

 

6. Appendices 
 

6.1 Appendix A – People Strategy 2022 - 2025. 

 

  

 


